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With the recent laboratory upgrades around automation, robotics and improved sample flow we have improved our TAT with some
recent excellent Fast TAT and Standard TAT Results to clients across all of our Laboratories.

Melbourne Laboratory Fast TAT

Our Fast TAT compliance over the last 5 weeks has been 98% of all Fast TAT samples delivered on time

Same Day Same Day 24Hr 24Hr 48 Hr
TAT KPI = 95% Success” C liant* |  Missed* Success C li Missed* Success 48Hr C *| Missed* Success
2-Jul 9 0 100% 74 0 100% 92 0 100%
3-Jul 21 1 95% 51 0 100% 18 19 49%
6-Jul 2 0 100% 88 0 100% 41 4 91%
7-Jul 1 2 33% 27 0 100% 45 0 100%
8-Jul 0 0 = 20 0 100% 36 0 100%
9-Jul 4 0 100% 62 0 100% 94 0 100%
10-Jul 0 0 = 38 0 100% 48 0 100%
13-Jul 1 0 100% 42 9 82% 53 0 100%
14-Jul 1 0 100% 10 3 77% 79 0 100%
15-Jul 0 0 - 35 0 100% 67 0 100%
16-Jul 4 0 100% 38 0 100% 22 0 100%
17-Jul 1 0 100% 87 0 100% 48 0 100%
20-Jul 0 0 - 17 0 100% 25 0 100%
21-Jul 1 0 100% 25 0 100% 68 0 100%
22-Jul 2 0 100% 13 0 100% 113 0 100%
23-Jul 3 0 100% 16 0 100% 38 0 100%
24-Jul 1 0 100% 8 0 100% 51 0 100%
27-Jul 0 0 = 9 0 100% 46 0 100%
28-Jul 1 0 100% 13 0 100% 54 0 100%
29-Jul 12 0 100% 32 0 100% 41 0 100%
30-Jul 12 0 100% 15 0 100% 18 0 100%
31-Jul 2 0 100% 14 0 100% 38 0 100%
3-Aug 0 0 - 64 3 96% 45 0 100%
4-Aug 1 0 100% 21 0 100% 58 2 97%
5-Aug 2 0 100% 98 0 100% 65 0 100%

Sydney Laboratory Fast TAT

Our Fast TAT compliance over the last 5 weeks has been 100% of all Fast TAT samples delivered on time

Same Day Same Day 24Hr 24Hr 48 Hr
TAT KPI = 95% Success” Ci i Missed* Success C i Missed* Success 48Hr C Missed* Success
1-Jul 28 0 100% 48 0 100% 13 0 100%
2-Jul 31 0 100% 27 0 100% 5 0 100%
3-Jul 27 0 100% 41 0 100% 10 0 100%
6-Jul 28 0 100% 21 0 100% 2 0 100%
7-Jul il 0 100% 20 0 100% 6 0 100%
8-Jul 28 0 100% 23 0 100% 7 0 100%
9-Jul 21 0 100% 40 0 100% 0 0 =
10-Jul 26 0 100% 12 0 100% 4 0 100%
13-Jul 20 0 100% 10 0 100% 50 0 100%
14-Jul 23 0 100% 69 0 100% 9 0 100%
15-Jul 9 0 100% 29 0 100% 2 0 100%
16-Jul 9 0 100% 32 0 100% 10 0 100%
17-Jul 0 0 - 14 0 100% 10 0 100%
20-Jul 10 0 100% 6 0 100% 30 0 100%
21-Jul 6 0 100% 54 0 100% 37 0 100%
22-Jul 6 0 100% 70 0 100% 14 0 100%
23-Jul 9 0 100% 81 0 100% 4 0 100%
24-Jul 5 0 100% 44 0 100% 0 0 -
27-Jul 15 0 100% 19 0 100% 21 0 100%
28-Jul 10 0 100% 18 0 100% 12 0 100%
29-Jul 11 0 100% 31 0 100% & 0 100%
30-Jul 18 0 100% 53 0 100% 12 0 100%
31-Jul 13 0 100% 17 0 100% 2 0 100%
3-Aug 23 0 100% 22 0 100% 5] 0 100%
4-Aug 17 0 100% 37 0 100% 39 0 100%
5-Aug 11 0 100% 0 0 - 7 0 100%

Quality & Speed of Analysis has improved Client satisfaction levels

With the implementation of automation and robotics our Quality and reproducibility of the analytical process has added
many improvements to our Data Quality as well as speed — our Standard 5 Day TAT was 94% compliance last week.
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